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Ag e nd a

• About the California State Association 

of Counties (CSAC)

• County Structure and Operations

We are happy to take questions throughout the presentation. 

www.counties.org



Ab o ut CSAC

CSAC serves as the effective advocate and unified 
vo ic e  o f C a lifo rn ia ’s 58 c o untie s.

“The Voice of California’s 58 Counties” 

CSAC’s mission: 
• Developing and equipping county leaders to better 

serve their communities.

• Effectively advocating and partnering with state 
and federal governments for appropriate policies, 
laws and funding.

• Communicating the value of critical work being 
accomplished by county government.



Our Me m b e rship
CSAC represents all 58 counties and 
the  sup e rviso rs who  se rve  o n  the ir 
b o a rd s.

58 296
c o untie s sup e rviso rs c a uc use s

3

One of the oldest local government associations in California   



The CSAC Policy Committees are responsible for policy development and are the first 
sto p  fo r re vie w o f p o lic y, inc lud ing  the  C SAC  Pla tfo rm , b a llo t in itia tive s, a nd  
m e m b e r/ a ffilia te / c a uc us p ro p o sa ls. 

CSAC Po lic y Co m m itte e s

Ad m inistra tio n
o f Justic e

Ag ric ulture , 
Enviro nm e nt

& Na tura l Re so urc e s

Go ve rnm e nt, Fina nc e
& Ad m inistra tio n

He a lth & 
Hum a n Se rvic e s

Ho using , La nd  Use
& Tra nsp o rta tio n



The CSAC Legislative Affairs team brings expertise in each of the five policy areas and 
b e yo nd . The  Le g isla tive  Affa irs te a m  is a  re so urc e  fo r a ll th ing s lo c a l g o ve rnm e nt: 

CSAC Po lic y Te a m

CSAC Le g isla tive  Ad vo c a te s
Ja c q ue line  Wo ng -He rna nd e z, C hie f Po lic y O ffic e r, jwh@c o untie s.o rg  

Ryan Morimune 
Administration of Justice
rmorimune@counties.org

Catherine Freeman 
Agriculture, Environment and Natural Resources
cfreeman@counties.org

Eric Lawyer 
Government Administration
elaywer@counties.org

Emma Jungwirth
Government Finance
ejungwirth@counties.org

Justin Garrett 
Human Services and Homelessness
jgarrett@counties.org

Jolie Onodera 
Health and Behavioral Health
jonodera@counties.org

Mark Neuburger 
Housing, Land Use, and Transportation
mneuburger@counties.org

Scan this QR 
code to learn 
more about the 
CSAC Legislative 
Affairs Team:



CSAC Affilia te s

More than 40 d ive rse  a ffilia te  

o rg a niza tio ns wo rk with  

C SAC  to  sup p o rt C a lifo rn ia 's 

58 c o untie s a nd  im p ro ve  the  

q ua lity o f life  fo r a ll re sid e n ts.



Co unty Struc ture  a nd  Op e ra tio ns
Ro le s, Re sp o nsib ilitie s, a nd  De p a rtm e nts

www.counties.org



Each one of California’s 39.1 million residents 
live s with in  the  b o und a rie s o f o ne  o f the  sta te ’s 

58 c o un tie s. 

C a lifo rn ia ’s c o un tie s se rve  a  d ua l ro le . The y 
p ro vid e  a  va st a rra y o f m unic ip a l se rvic e s to  

re sid e n ts, inc lud ing  ro a d s, p a rks, la w 
e nfo rc e m e nt, e m e rg e nc y re sp o nse  se rvic e s 

a nd  lib ra rie s. 

C o untie s a lso  se rve  a s a  d e live ry c ha nne l fo r 
m a ny Sta te  se rvic e s, suc h  a s fo ste r c a re , p ub lic  

he a lth  c a re , ja ils a nd  e le c tio ns. 

Wha t d o  c o untie s d o ?



Co unty Go ve rna nc e
• The basic provisions for the government of 

California counties are contained in the 
California Constitution and the California 
Government Code. 

• A county is the largest political subdivision 
of the state having corporate powers. 

• It is vested by the Legislature with the 
powers necessary to provide for the health 
and welfare of the people within its 
borders . 

www.counties.org



Co unty Struc ture
The specific organizational structure of a county in California will vary from county to 
c o un ty. Elected positions/roles often include:

Treasurer-Tax 
Collector

Assessor** Auditor -Controller County Clerk

*Exception: City -County of 

San Francisco

** Constitutionally elected 

official.

Board of 
Supervisors  (5)*

Sheriff-Coroner**District Attorney**

www.counties.org



Co unty Struc ture
The specific organizational structure of a county in California will vary from county to 
c o un ty. Statutory officers often appointed by Boards of Supervisors:

County Counsel Planning 
Commissioners

Chief Probation 
Officer*

Agricultural 
Commissioner

Public Defender

*Appointed by either the Board of Supervisors or by 
the Presiding Judge of the Superior Court.

Health Officer

www.counties.org



Co unty Struc ture
The specific organizational structure of a county in California will vary from county to 
c o un ty. Major departments/positions include:

Public Guardian -
Conservator -
Administrator

Environmental 
Health

Health and 
Human Services

Information 
Technology

Public WorksChild Support 
Services

Personnel/Human 
Resources

Administrative 
Officer /

Executive Officer

www.counties.org



www.counties.org

Co unty se rvic e s a re  
a ll-e nc o m p a ssing



Fund a m e nta l Go ve rna nc e :
Co re  Co unty Se rvic e s

www.counties.org

Counties are directly responsible for, at a minimum, ensuring 
vulnerable populations have access to health and medical 
resources, providing for public welfare, and public safety. 

As the front -line service -delivery entities, counties provide the 
on -the -ground staff and brick -and -mortar facilities necessary to 
carry out the state’s programs. 



Ad d re ssing  Ho m e le ssne ss
Homelessness is THE humanitarian crisis of our time. 
Counties are determined to work with federal, state, and local partners, and in 
partnership with the Governor and the Legislature, to create a comprehensive framework 
to help those who are unhoused or at risk of becoming unhoused in our communities. 

www.counties.org

AT HOME
Ac c o un ta b ility, Tra nsp a re nc y, Ho using , Outre a c h , M itig a tio n , a nd  Ec o no m ic  o p p o rtun ity

Contact Justin Garrett, CSAC Senior Legislative Advocate, to learn more about the AT HOME framework: jgarrett@counties.org 



Em e rg e nc y Re sp o nse
Counties continue to respond to the evolving realities of ongoing 
e m e rg e nc ie s like  the  d e va sta ting  So uthe rn  C a lifo rn ia  wild fire s. 

C o untie s a re  o n  the  fro n tline s o f e m e rg e nc y re sp o nse , wo rking  tire le ssly 
to  p ro te c t live s a nd  sup p o rt re c o ve ry. 

Lo s Ang e le s C o unty Disa ste r Re c o ve ry C e nte rs a re  p ro vid ing  d ire c t 
a c c e ss to  sta te  a nd  fe d e ra l a g e nc ie s to  sup p o rt fire  vic tim s; d isa ste r 
a ssista nc e  p ro g ra m s, find ing  ho using  a nd  re n ta l a ssista nc e  in fo rm a tio n , 
m e e ting  with  sta te  a g e nc y re p re se n ta tive s, a nd  m o re . 

www.counties.org

Contact Catherine Freeman, CSAC Senior Legislative Advocate, to learn more about emergency response: cfreeman@counties.org 



Que stio ns?

www.counties.org

Want to stay updated on county governments? 
Sign up to receive our weekly news bulletin! 
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